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1. Foreword by the Mayor 


The Service Delivery and Budget Implementation Plan (SDBIP) is 
based on the municipality’s approved 2020/2021 Integrated 
Development Plan (IDP) review as approved by Council. The 
Integrated Development Plan (IDP) is the principal strategic 
instrument of a municipality that gives effect to its developmental 
mandate as enshrined in the Constitution of South Africa. 

The concept of integrated planning has cemented itself as the 
strategic process within modern day local government as an 
effective way of ensuring that limited resources of a municipality 
are being optimised to foster partnerships between a vast array of 
stakeholders to collectively improve the livelihoods of communities. 

When Council took office in 2016, they have developed short, 
medium and long-term goals, which included: 

• Building adequate qualified, competent and skilled 
institutional capacity in the administration that will always 
strive to enhance good governance 

• Put systems in place to improve effectiveness and efficiency 
in all service delivery processes 

• Ensure long term financial sustainability in the municipality 

• Gradually invest in replacement of dated infrastructure and 
acquisition of new infrastructure to improve service delivery 


• Create an enabling environment for investment in the 
leading economic sectors and promote local economic 
development initiatives that would grow the economy and 
facilitate much needed sustainable job opportunities 

• Create a caring environment that will foster the social well¬ 
being and improved living conditions of our communities 

The 4th Generation IDP outlines the strategic objectives, focus areas 
and development priorities of the municipality. During its strategic 
planning process, Council designed a set of strategic objectives, 
which are aligned to the national strategic focus areas, as well as 
the Provincial Strategic Goals of the North West Provincial 
Government. The SDBIP utilises the strategies and priorities to align 
the performance indicators to the IDP. Its development, 
implementation and ultimate reporting by means of the Annual 
Performance Report is a key governance mechanism in the 
municipality’s ability to secure a clean audit outcome. 2019/2020 
IDP Review process has presented an opportunity to review the 
organisational strategic objectives as indicated below per each KPA: 




Key Performance Area 

Directorates / Units 

Strategic Objective 

Basic Services and 

Infrastructure Development 

Infrastructure 

Development Services 

To ensure access to sustainable services and infrastructure to all households 

Community Development 

Services 

To ensure access to public amenities and to promote community safety, 

development and sustainable livelihoods 

Financial Management and 

Viability 

Budget and Treasury 

Office 

To promote and ensure prudent financial management to enhance institutional 

viability and access to basic services 

Institutional Development 

and Transformation 

Human Resources and 

Corporate Services 

To promote and enhance professional institutional development and 

transformation through improved human resources systems and technology 

Local Economic 

Development 

Local Economic 

Development and Planning 

To promote and enhance economic development, growth and economic access 

Good Governance and 

Public Participation 

Strategic Services and 

Governance 

o Internal Audit 

o Communications 

o IDP/PMS 

o Special Projects 

o Public 

Participation 

o MPAC 

• To promote and enhance effective governance systems for improved 

service delivery 

• To enhance and promote effective governance through credible 

communication systems 

• To promote and enhance integrated municipal planning 

• To promote Institutional development, transformation and good 

governance 


These changes are meant to enhance integrated planning and performance for better outcomes going forward. 


Councillor MA Monaheng 
Mayor 




2. Final SDBIP Approval 



The Draft 2020/2021 Service Delivery and Budget Implementation Plan 
is hereby approved in terms of section 53(1 )(c)(ii) of the 
Municipal Finance Management Act of 2003. 

wB 1 
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3. Overview by the Accounting Officer 


The Municipal Finance Management Act No. 56 of 2003 (MFAAA) and 
National Treasury MFAAA Circular No. 13 requires that municipalities 
must prepare a service delivery budget implementation plan (SDBIP) 
indicating how the budget and the strategic objectives of Council 
will be implemented. The SDBIP is prepared in terms of Section 
53(1 )(c)(ii) of the Municipal Finance Management (MFMA), National 
Treasury MFMA Circular No. 13 and the Budgeting and Reporting 
Regulation. 

The SDBIP serves as a “contract” between the administration, 
council and community expressing the goals and objectives set by 
the council as quantifiable outcomes that can be implemented by 
the administration in the applicable financial year. It provides the 
link between the mayor, the council (executive) and the 
administration, and facilitates the process for holding management 
accountable for its performance. It is therefore a management, 
implementation and monitoring tool that will assist the mayor, 
councillors, municipal manager, senior managers and community to 
monitor the municipality’s performance on a quarterly basis. 

The SDBIP will ensure that appropriate information is circulated 
internally and externally for purposes of monitoring the 
implementation of the budget, the execution of projects, the 


performance of senior management and the achievement of the 
strategic objectives set by council. The SDBIP sets in-year 
information, such as quarterly service delivery and monthly budget 
targets, and links each service delivery output to the budget of the 
municipality, thus providing credible management information and 
a detailed plan for how the municipality will provide such services 
with the inputs and financial resources that will be utilized. 

The SDBIP will determine the performance agreements of the 
municipal manager and senior managers, including the outputs and 
deadlines for which they will be held responsible. Expenditure 
information (for capital projects and services) per municipal ward is 
provided so that each output can be broken down per ward, where 
it is possible to support ward councillors to provide feedback to their 
communities on progress with service delivery. 

As mentioned before, it is a vital monitoring tool for the mayor and 
council to monitor in-year performance of the municipal manager 
and for the municipal manager to monitor the performance of all 
managers in the municipality within the financial year. This enables 
the mayor and municipal manager to be pro-active and take remedial 
steps if necessary in the event of poor performance. 


Mr B.T Makwela 
Acting Municipal Manager 



4. SDBIP Context 


The Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the “service delivery and budget implementation plan” as the detailed 
plan approved by the Mayor of the municipality in terms of Section 53 (1) (c) (ii) for implementing the municipality’s delivery of municipal 
services and its annual budget and which must include the following: - 

a) Projections of each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed and includes any revisions of such plan by the Mayor in terms of section 54(1 )(c). 

In terms of Section 53 (i) (c)(ii) of the MFMA, the SDBIP must be approved by the Mayor of a municipality within 28 days of the approval of the 
budget 

4.1 Budget processes and related matters 

Section 53 (4) requires that the mayor of a municipality must- 

la) provide general political guidance over the budget process and the priorities that must guide the preparation of a budget; 

(b) co-ordinate the annual revision of the integrated development plan in terms of section 34 of the Municipal Systems Act and the 
preparation of the annual budget, and determine how the integrated development plan is to be taken into account or revised for the 
purposes of the budget; and 

(c) take all reasonable steps to ensure- 

(i) that the municipality approves its annual budget before the start of the budget year; 

(ii) that the municipality’s service delivery and budget implementation plan is approved by the mayor within 28 days after the 
approval of the budget; and 

(iii) that the annual performance agreements as required in terms of section 57(1 )(b) of the Municipal Systems Act for the 
municipal manager and all senior managers- 

(aa) comply with this Act in order to promote sound financial management; 

(bb)are linked to the measurable performance objectives approved with the budget and to the service delivery and 
budget implementation plan; and 




(cc) are concluded in accordance with section 57(2) of the Municipal Systems Act. 

4.2 Components of the SDBIP 


Municipal Finance Management Act Circular 13 provides that the Service Delivery and Budget Implementation Plan should comprise of the 
following: 


Component Description 


Monthly Projections of 
Revenue to be 
Collected for each 
Source 


o 


o 


The Municipality has to institute measures to achieve its monthly revenue targets for each source 

These measures will enable the Municipality to assess its cash flow on a monthly basis with a view to 
undertaking contingency plans should there be a cash flow shortage or other challenges and positives 


Monthly Projections of o 
Expenditure and 
Revenue for each Vote 

o 


Quarterly Projections 
of Service Delivery 
Targets and 
Performance Indicators 
for 

each Vote 


o 


o 


o 


Detailed Capital o 
Budget Broken Down by 
Ward over Three Year 


The monthly projection of revenue and expenditure per vote relate to the cash paid and reconciles with 
the cash flow statement adopted with the budget 

The focus under this component is a monthly projection per vote in addition to projections by source 

This component of the SDBIP requires non-financial measurable performance objectives in the form of 
service delivery targets and other indicators of performance 

The focus is on outputs rather than inputs 

Service delivery targets relate to the level and standard of service being provided to the community and 
include the addressing of backlogs in basic services 

Information detailing infrastructural projects per ward containing project description and anticipated 
capital costs over the three-year period 
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5. Municipality’s Vision and Demographics 


5.1 Municipal Vision 
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5.2 Demographics (Summary) 


Population 

According to Community Survey (2016) the Moretele Local Municipality’s population (as depicted in the figure below) has increased from 186 533 
in 2011 to 191 306 by 2016, which represents a growth of 0,33% which is highly rural with 88% of the population residing in traditional areas, 
about 7,4% residing in urban areas and about 3% residing on smallholdings. Black Africans constitute 99, 5% of the Moretele Local Municipality’s 
population. The most commonly spoken or dominating language is Setswana. 


Population distribution by Group 



Community Survey 2016 












Population distribution by Age 


Population by Age 


n% 

■ 0-14 

36X 

■ 15 - 59 

53% 

■ 60 + 


Community Survey 2016 

The figure indicates that person between the ages of 15 and 59 constitutes the larger percentage of population structure. The demand for 
services will be higher in this age groups. 

Distribution of households by number of household members 


Number of members per household 



■ 1 m2 ■ 3 *4 ■ 5 ■ 6 ■ 7 ■ 8 ■ 9 ■ 10 



Community Survey 2016 









The figure indicates that there are 13098 households that has 1 member only in the household with less members in households with 5 
members and above. 

Number of Persons, Households and Average Household Size 


Persons, Households and Size 
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55762 

■ AH Size 
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3.4 


Population Distribution 


Population Distribution 
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Population Distributionn 
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The figure indicates that Moretele has a higher proportion of persons between the age of 0 - 29. 21963 older persons were recorded which 
has a number of implications in relation to service provision and payment of services. 

Living Conditions 

The Moretele Local Municipality has a relatively rural population, with more than 88% of the population located in traditional areas. There are 
about 58 166 households in Moretele with an average household size of 3,6. More than 80% of the population lives in formal dwellings and about 
15% of households occupy informal dwellings. 

Settlement Type 

The figure below indicates that 96% of the local population are located in a tribal/ traditional settlement with 4% found in urban areas. 



Tenure Status 


The figure below indicates that 72% of the households are owned and fully paid off and with about 23, 7% households occupied rent free. It 
should be noted that very few areas have been proclaimed and there is a larger percentage of households found in traditional councils areas, 
which means that security of tenure is not guaranteed for 72% as indicated. 
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Development Implications 

The municipality must initiate a consultative process which must lead to community resolutions towards guarantee of tenure rights including 
traditional council’s areas. 


Distribution of households by Main Dwelling Type 


Main Dwelling Type 

60000 



Formal Traditional Informal Other 
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5.3. Economic Analysis 


The spatial development framework of the municipality is shaped by the rich agricultural history characterizing large pieces of land in the area. 
It is against this backdrop that agriculture has become a focal point in all economic development prospects for the municipality constituency. 


The municipality has vast tracts of land which can be used to harness economic development opportunities. It is believed that livestock farming 
is the main type of farming activity that is carried out in the local municipality. The tourism sector in the Moretele Local Municipality is not well 
established. 

Trading Services are key economic drivers of the local economy. The District economy is largely driven by mining primarily around Rustenburg 
and Brits. The weakness for the local economy is that there are no industries to boost the economy and create jobs to cushion poverty for the 
more than 25 000 people who are unemployed. 

The real economic growth rate for the North West province in 2007 was 2.7% with the poverty gap standing at 8.8%. the contribution of Gauteng 
province into the South African Economy in 2011 was 34.5% whereas that of the North West Province at the same period was 6.5%, this implies 
that chances of finding employment in the province and the municipality in particular are very slim. 




Employment by sector 


The figure indicates that general government services, other services, trade and manufacturing are the key drivers of employment creation in 
the municipality. 


General government 
Other Services 
Finance 
Transport 
Trade 
Construction 
Utilities 
Manufacturing 
Mining 
Agriculture 
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Average Household Income 

The figure indicates that 19,9% economically active persons have no income, with about 23,9% earning in the category of R9,601 to R19,600, 
followed by 21,8% of those earning in the R19,601 to R38,200 category. 



The figure suggests that the majority have the capacity to pay for services provided by the municipality. This challenges the municipality to 
improve on the revenue generation programmes implemented to take advantage of this emerging trend. 


















6. Municipal Mandate and Powers and Functions 
6.1 Mandate 

Section 152 of the Constitution of the Republic Mandates local government to perform the following functions as depicted by the figure 
below: 


To provide democratic and 
accountable government for 
local communities 



r-1 

To ensure the provision of services 
to communities in a sustainable 

manner 

L J 

r ^ 

To encourage the involvement of 
communities and community 
organisations in the matters of 
local government 





To promote safe and healthy environment 


To promote social and economic 
development 











6.2 Powers and Functions 


The table below provides a list of allocated powers and functions of the municipality in accordance with Schedule 4 B and 5 B of the 
Constitution (1996) and Sections 83, 84, 85 and 86 of the Municipal Structures Act. 


Authorized Functions 

Non-Authorized 

• 

Air Pollution 

• 

Building Regulation 

• 

Child Care Facilities 

• Electricity 

• 

Local tourism 

• 

Municipal airport 

• 

Municipal planning 

• Fire fighting 

• 

Municipal Airport 

• 

Municipal Public Transport 

• 

Pontoons and Ferries 

• Municipal Health 

• 

Storm Water 

• 

Trading Regulations 

• 

Water (potable) 

Services 

• 

Sanitation 

• 

Beaches and Amusement 

• 

Billboards and the 


• 

Billboards and the Display 


Facilities 


Display of 



of Advertisement in 

• 

Cemeteries, Funeral 


Advertisement in Public 



Public Places 


Parlours and Crematoria 


Places 


• 

Control of Public 

• 

Control of Undertaking 

• 

Cleansing 



Nuisance 


that Sell Liquor to the 

• 

Facilities for the 


• 

Fencing and Fences 


public 


accommodation, care 


• 

Local Amenities 

• 

Licensing of dogs 


and burial of animals 


• 

Local Sports Facilities 

• 

Markets 

• 

Licensing of 


• 

Municipal Parks and 

• 

Noise Pollution 


undertakings that sell 



Recreation 

• 

Refuse Removal, refuse 


food to the Public 


• 

Public Places 


Dumps and solid waste 

• 

Municipal Abattoirs 


• 

Street Lighting 


disposal 

• 

Pounds 




• 

Traffic and Parking 

• 

Street Trading 
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7. F 
7.1 


7. Financial Plan 
2020/2021 Final Budget 


Background 

In term of Section 24(1) of the Municipal Finance Management Act (MFAAA) No. 
56 of 2003, the council of the municipality must for each year approve an 
annual budget for the municipality before the start of the financial year. 
Section 16(1) of MFMA states that, the council of a municipality must for each 
financial year approve an annual budget. Section 16(2) in order for a 
municipality to comply with subsection (1), the mayor of the municipality 
must table the annual budget at a council meeting at least 30 days before the 
start of the budget year. 


The application of sound financial management principles for the compilation 
of the Municipality’s financial plan is essential and critical to ensure that the 
Municipality remains financially viable and that municipal services are 
provided sustainably, economically and equitably to all communities. 

The Municipality’s business and service delivery priorities were reviewed as 
part of this year’s planning and budget process. Where appropriate, funds 
were transferred from low- to high priority programmes so as to maintain 
sound financial stewardship. 

The Municipality is embarking on implementing a range of revenue collection 
strategies to optimize the collection of debt owed by consumers mainly state 
owned. Some of these revenue collection strategies are through the new 
valuation roll which will be loaded before the end of the financial year. This 
new valuation roll will assist with new organ of state which were part of the 
area allocated to Moretele since the last demarcation. The impact might not 
be in this financial year, however the cost will be incurred in this financial 
year. 

Budget 2020/2021 MTREF. 


20 



The main challenges experienced during the compilation of the Budget 
2019/2020 MTREF can be summarized as follows: 

• Low revenue collection 

• The ongoing difficulties in the national and local economy; 

• Key Positions not filled 

• Aging and poorly maintained roads and electricity infrastructure; 

• The need to reprioritize projects and expenditure within the existing 
resource envelope given the cash flow realities and with also ensuring 
the non-declining cash position of the municipality; 

❖ Affordability of capital projects - Allocation for MIG was R112.3 
million in 2018/19, it has increased to R114, 7-million 2019/20. 
The projection reflects R121.4-million in 2020/21 and slight 
increase to R130.9-million in 2021/22 financial year. 
Municipality has priorities water and sanitation on new projects 
and completion of MIG registered projects. 

❖ WSIG allocation has increased from R60-million in 2018/19 R80- 
million in 2019/20 financial year, the grant will increase to 
R84.8 -million in 2020/21 and R89.8-million in 2021/22. The 
grant is for Municipal water Infrastructure Grant. The grant will 
assist in fast tracking water storage and reticulation projects. 

The following budget principles and guidelines directly informed the 
compilation of the Final Budget 2020/21: 

• The 2020/2021 Final Budget priorities and targets, as well as the base 
line allocations contained in that Final Budget were adopted as the 
upper limits for the new baselines for the 2020/21 Draft budget; 

• Intermediate service level standards were used to inform the 
measurable objectives, targets and backlog eradication goals; In view 
of the aforementioned, the following table is a consolidated overview 
of the propose 2020/21 Medium-term Revenue and Expenditure 
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MORETELE LOCAL MUNICIPALITY 

MEDIUM TERM REVENUE FRAMEWORK(MTREF) 




DESCRIPTION 

2020/2021 

2021/2022 

2022/2023 

DRAFT 

DRAFT 

DRAFT 


0000-00-3-01-0001 

0000-00-3-01-0002 

TOTAL EXPENDITURE 

TOTAL OPERATING INCOME 

TOTAL OPERATING SURPLUS / DEFICIT 

462 522 702 

-688 750 549 

484 098 210 

-733 035 704 

622 598 348 

-773 844 224 

-226 227 847 

-248 937 493 

-151 245 876 


The total revenue budget for 2020/21 is R688,8-million including capital budget 
compared with 2019/20 is R656.2 million which represents an increase in budget 
estimates of R30-million. 

Moretele Municipality is still dependent on grants as a major contributor of revenue. 
The Gazetted Division of Revenue Act has confirmed the 
following transfers to the municipality: 

The revenue grants are R568,4-million for 2020/21 funded by transfers from Provincial 
and National Departments. The following narrations indicates all revenue to be 
received and Charged in 2020/21 financial years: 

The 2020/21 Financial Year (FY) operating expenditure is R462 million compared to 
R468- million for 2019/20 which indicates an increase of R6 million. This reflect a 
surplus of R 226,2 million excluding capital expenditure. 

Revenue 


MEDIUM TERM REVENUE FRAMEWORK(MTREF) 



2020/2021 

2021/2022 

2022/2023 

DESCRIPTION 

DRAFT 

DRAFT 

DRAFT 





LEVIES/CHARGES 

89 099 604,46 

93 198 186,26 

97 485 302,83 

GRANTS AND SUBSIDIES 

568 493 000,00 

607 246 308,00 

- 642 268 516,17 

INTERESTS 

27 928 485,84 

29 213 196,18 

30 557 003,21 

OTHER INCOME 

3 092 324,45 

3 234 406,54 

3 387 193,26 

FACILITIES AND RENT 

129 972,16 

135 950,88 

142 204,63 


TOTALS 


688 743 386,91 


733 028 047,87 


773 840 220,10 





































Revenue generated from rates and services charges forms an insignificant 
percentage of the revenue basket for the Municipality, as the municipality is 
grant dependent. In the 2020/2021 financial year, revenue from rates and 
services charges totaled R89 million or 13% of the total Budget revenue. The 
revenue form grants amount to R568 million which is 82% of the total budget 


Operating Expenditure Framework 

The Municipality’s expenditure framework for the 2020/21 budget and MTREF 
is informed by the funding of the budget over the medium-term as informed 
by Section 18 and 19 of the MFAAA and should there be any operational gains 
and efficiencies will be directed to funding the capital budget and other core 
services. 

The following table is a high-level summary of the 2020/21 budget and MTREF 
(classified per main type of operating 


2020/2021 2021/2022 2022/2023 


DESCRIPTION 

DRAFT 

DRAFT 

DRAFT 

COUNCILLORS RENUMERATION 

118 388 889,37 

125 788 194,96 

133 649 957,14 

SOCIAL CONTRIBUTIONS 

24 991 418,24 

26 553 381,88 

28 212 968,25 

COUNCILLORS RENUMERATION 

24 359 855,32 

25 821 446,64 

27 370 733,43 

GENERAL EXPENSES 

140 423 766,20 

145 826 421,01 

267 304 039,65 

BULK PURCHASES 

45 551 859,61 

47 647 245,16 

49 839 018,43 

CONTRACTED SERVICES 

49 333 318,97 

50 252 291,65 

51 150 777,06 

REPAIRS AND MAINTENANCE 

13 408 518,35 

14 025 160,13 

14 670 317,50 

DEPRECIATION 

46 065 075,55 

48 184 069,03 

50 400 536,20 


TOTAL 462 522 701,62 484 098 210,45 622 598 347,67 

): 


EMPLOYEES COSTS 

The original budgeted allocation for employee related costs for the 2020/21 financial 
year was R167 million, which equals 35 per cent of the total operating expenditure. 
Based on the three-year collective SALGBC agreement. As part of the Municipality’s 
cost reprioritization and cash management strategy vacancies have been significantly 
rationalized downwards and only key positions will be appointed. 

COUNCILLORS COSTS 
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The cost associated with the remuneration of councilors is determined by the Minister 
of Cooperative Governance and Traditional Affairs in accordance with the 
Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent 
proclamation in this regard has been considered in compiling the Municipality’s 
budget, where a percentage increase of 5 % was applied based on previous trends. 

The provision of debt impairment was determined based on an annual collection rate 
of 90 per cent and the Debt Write-off Policy of the Municipality, Auditor General issued 
finding with regards to the policy not being updated to suit the current situation. The 
current situation is that the municipality has been impairing 90% of its debtors every 
year while the 10% from previous are ballooning the net debtors balance which will 
results with overstated assets. The municipality wrote off a debt to the value of R 
72million in the previous financial year and this will result in a change in the estimates 
for the 2019/20 debt impairment calculations. While this expenditure is a non-cash 
flow item, it informed the total cost associated with rendering the services of the 
municipality, as well as the municipality’s realistically anticipated revenues. Provision 
for depreciation and asset impairment has been informed by the Municipality’s Asset 
Management Policy. Depreciation is widely considered a proxy for the measurement 
of the rate asset consumption 

BULK PURCHASES 

Bulk purchases are directly informed by the purchase of Water from City of Tshwane. 
The 2019/20 budget for bulk purchase was R43-million and the budget for 2020/21 
has increased to is R45 million, this indicate an increase of R 2million. This is due to 
the increase in supply, as previously City of Tshwane could not meet the required 
demand of water. Added to this there is a billing dispute with the City of Tshwane, this 
has however not prevented the municipality from servicing its monthly invoicing. 


24 



REPAIRS AND MAINTENANCE 




REPAIR AND MAINTENANCE 






0000-00-1-10-0001 

MAINTENANCE BUILDINGS AND INSTALLATIONS 

1 555 912 

1 627 484 

1 702 349 



0000-00-1-10-0002 

REPAIR & MAINT COMPUTERS 

- 

- 

- 



0000-00-1-10-0003 

MAINTENANCE OFFICE FURNITURE & EQUIPMENT 

33 664 

35 212 

36 832 



0000-00-1-10-0004 

MAINTENANCE ROADS / STORMWATER 

234 174 

244 946 

256 214 



0000-00-1-10-0005 

MAINTENANCE MACHINERY AND EQUIPMENT 

150 057 

156 809 

164 023 



0000-00-1-10-0006 

MAINTENANCE SUNDRIES 

600 000 

627 600 

656 470 



0000-00-1-10-0007 

MAINTENANCE VEHICE 

1 784 044 

1 866 110 

1 951 951 



0000-00-1-10-0008 

MAINTENANCE DWAF - MAGALIES WATER 

6 800 667 

7 113 498 

7 440 719 



0000-00-1-10-0009 

MAINTENANCE SEWER TREATMENT PLANT 

2 000 000 

2 092 000 

2 188 232 



0000-00-1-10-0010 

PMU O&M 

- 

- 

- 



0000-00-1-10-0011 

MAINTENANCE HIGH MAST AND MEDUIM LIGHTS 

250 000 

261 500 

273 529 



0000-00-1-10-0012 

TESTING AND MATERIAL 

- 

- 

- 




TOTAL REPAIR AND MAINTENACE 

13 408 518 

14 025 160 

14 670 317 



The repairs and maintenance budget are supposed to be aligned to the need required 
to preserve and maintain the Municipality’s current infrastructure. In terms of the 
Municipal Budget and Reporting Regulations, operational repairs and maintenance is 
not considered a direct expenditure driver but an outcome of certain other 
expenditures, such as remuneration, purchases of materials and contracted services. 
During the compilation of the 2020/21 draft budget, the repairs and maintenance was 
reduced by R 5,8 million when compared to the 2019/20 original budget of R 19,2 
million. The total budget for Repairs and maintenance id R13,4 million which is 3% of 
the operational expenditure. This reduction is largely based on terminated contracts 
from which the maintenance will now be conducted in-house with a capital investment 
of R 2,8 million towards the heavy duty machinery required to fulfill the service .The 
truck will also be used as a new revenue generation stream for clearing of residential 
VIP toilets at a cost to the consumer. 















GENERAL EXPENDITURE 


The municipality cautiously increased its general expenditure votes by 2.25% as a opposed to the recommended 4.5%. This moderate 
increase was applied to expenditure votes which do not have a direct impact on service delivery. Added to this, the municipality used 
its contract register to realistically determine which services are terminating. The general expenditure increased by R 6 million for 
the 2020/21 budget. The municipality continues to implements its cost containment measures against the financial recovery plan as 
a means to reduce its spending resulting in a 4% increase compared to 2019/20 budget. 

CONTRACTED SERVICES 

The contracted services budget for the year 2020/21 amounts to R 49,3 million compared to the R 48,3 million budgeted for the 
2019/20 financial. The waste removal service was reduced by R 3 million and the water tanker service was increased with 5 additional 
trucks resulting in an increase of R 3 million. The security services enjoyed a CPI related increase of R 800 thousand. The municipality 
sought to localize the procurement of critical services to ensure a social sustainability of such projects. 


DEPRECIATION 


/'V' 


26 



The depreciation line item was increased by R2 million for the 2020/21 budget making it R 46 million as compared to the 2019/20 
budget of R 44 million. The depreciation amount is further affected by the disposal of assets, the removal of a district road from the 
Fixed Asset Register of the municipality, including the review of the useful life of some of the specified assets. 



8. Service Delivery Objectives, Indicators and Targets 


Municipal objectives by Directorate 
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Human Resources and Corporate Services 

> To promote and enhance professional institutional development and transformation through improved human resources 
systems and technology 


] Local Economic Development and Planning 

> To promote and enhance economic development, growth and economic access 


Strategic Services and Governance 

> To promote and enhance effective governance systems for improved service delivery 

> To enhance and promote effective governance through credible communication systems 

> To promote and enhance integrated municipal planning 

> To promote Institutional development and transformation and good governance 
















Moretele Local Municipality 


2020/2021 

SDBIP and IDP Working Document 


IDS (40%) 


Municipal Strategic 
Objective 

To ensure access to sustainable services and infrastructure to all households 

Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descriptio 

n 

Baseline 

Annua 

1 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 

ALL UNITS 

To 

optimise 
access to 
water 
services 

To 

optimise 

Connect 

addition 

al 

househol 
ds to the 

water 

networks 

No. of 
households 
with piped 
water 

inside the 
yard by 

June 2021 

IDS-W- 

01 

28 567 

househol 

ds with 

piped 

water 

inside 

the yard 

R35m 

1000 

households 
with piped 
water inside 
the yard in 
ward 2 
(Olverton, 
Voyenteen, 
Swartboom, 
Utsane, 
Tlounane) by 
June 2021 


Number 

0.1 

Site hand over & 
establishment by 
September 2020 

Minutes 

Q2 

2 boreholes 
drilled & tested, 
refurbish 3 
existing 
boreholes by 
December 2020 

Progress 

reports 

Q3 

200-yard 
connection 
completed by 
March 2021 

Progress 

reports 

Q4 

2 elevated tanks 
& 1000 yard 
connected by 

June 2021 

Project complete 

Completion 

Certificate 

Connect 

addition 

No. of 
boreholes 

IDS-W- 

02 

93 

borehole 
s in 

R6.4m 

10 boreholes 
provided in 


Number 

Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 


30 







































Municipal Strategic 
Objective 

To ensure access to sustainable services and infrastructure to all households 

Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descriptio 

n 

Baseline 

Annua 

1 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 

access to 

water 

services 

al 

househol 
ds to the 

water 

networks 

drilled & 
equipped 
by June 

2021 


various 


Motla by 

June 2021 



Q2 

10 Boreholes 
drilled & tested 
by December 

2020 

Progress 

reports 









Q3 

10 Boreholes 
equipped & 
complete by 

March 2021 

Completion 

Certificate 










Q4 




Connect 
additional 
households to 
the water 
networks 

No. of 

households 

with 

metered 

yard 

IDS-W-03 

28 567 
households 
with piped 
water inside 
the yard 

R17.8 

m 

Metered yard 
connections for 
500 households 
in ward 

13,14,15,16,17, 


Number 

Q1 

100 yard 
connections 
complete by 
September 2020 

Progress 
report and 
Happy 
letters 



connection 
for reduction 
of 

unaccounted 




18 & 22 by June 
2021 



Q2 

250 yard 
connections 
complete by 
December 2020 

Progress 
report and 
Happy 
letters 



for water 







Q3 

500 yard 
connected & 4 
zonal meters 
installed by 

March 2021 

Progress 
report and 
Happy 
letters 










Q4 

5 zonal meters & 

awareness 
completed by 

June 2021 

Project complete 

Completion 

certificate 


Connect 
additional 
households to 

No. of 
households 
with piped 

IDS-W-05 

28 567 
households 
with piped 

R2.8m 

389 households 
with piped 
water inside 


Number 

Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 



























Municipal Strategic 
Objective 

To ensure access to sustainable services and infrastructure to all households 

Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descriptio 

n 

Baseline 

Annua 

1 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 


the water 
networks 

water inside 
the yard by 
June 2021 


water inside 
the yard 


the yard in 
ward 7 
(Legaganeng, 
Block C, 

Mmotong, 



Q2 

120 piped water 
inside yard 
completed by 
December 2020 

Progress 
report & 
happy 
letters 







Swartdam, 

Rabosula, 

Norokie, 
Rantlapane) by 
June 2021. 



Q3 

389 piped inside 
the yard 
completed by 
March 2021 

Project complete 

Completion 
certificate 
& happy 
letters 










Q4 



To 

optimise 
access to 
water 

Connect 
additional 
households to 
the water 

No. of 
households 
connected 
by June 2021 

IDS-W-06 

28 567 
households 
with piped 
water inside 

R26m 

Households 
connected in 
ward 5 

(Seutelong, Ga- 


Number 

Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 

services 

networks 



the yard 


Habedi & 
Flinzyldrift) by 
June 2021 



Q2 

10km of pipeline 
reticulated by 
December 2020 

Progress 

report 










Q3 

2 elevated tanks 
installed & 
connected by 

March 2021 

Project complete 

Completion 

Certificate 










Q4 



To 

enhance 

human 

dignity 

through 

Construct 
ablution 
facilities at 
various wards 

No. of toilets 
constructed 
by June 2021 

IDS-S-07 

29 537 with 
access to 
basic 

sanitation 

R29.4 

m 

1000 VIP 
constructed in 
ward 3, 4, 5, 6, 

7, 8, 9, 10, 11, 

12, 13, 15, 16, 


Number 

Q1 

Sites hand over & 
establishment 
September 2020 

Minutes 






























Municipal Strategic 
Objective 

To ensure access to sustainable services and infrastructure to all households 

Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descriptio 

n 

Baseline 

Annua 

1 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 

adequate 

sanitation 






17, 20, 22, 23 & 
25 by June 2021 



Q2 

300 toilets 
complete by 
December 2020 

Progress 
report a 
happy 
letters 










Q3 

600 toilets 
complete by 

March 2021 

Progress 
report a 
happy 
letters 










Q4 

1000 toilets 
complete by June 
2021 

Project complete 

Completion 

Certificate 


Construct 
ablution 
facilities at 
various wards 

No. of toilets 
constructed 
by June 2021 

IDS-S-08 

29 537 with 
access to 
basic 

sanitation 

R6m 

300 VIP toilets 
constructed in 
ward 1 (Little a 
Bolantlokwe) by 


Number 

Q1 

Site hand over a 
establishment by 
September 2020 

Minutes 







June 2021 



Q2 

100 toilets 
completed by 
December 2020 

Progress 
report a 
happy 
letters 










Q3 

300 completed by 
March 2021 

Completion 

Certificate 










Q4 





No. of toilets 
constructed 
by June 2021 

IDS-S-09 

29 537 with 
access to 
basic 

sanitation 

R4m 

125 Bio tech 
toilets 

constructed in 
ward 26 


Number 

Q1 

Site hand over a 
establishment by 
September 2020 

Minutes 



























Municipal Strategic 
Objective 

To ensure access to sustainable services and infrastructure to all households 

Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descriptio 

n 

Baseline 

Annua 

1 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 







(Ratjiepane) by 
June 2021. 



Q2 

65 toilets 
completed by 
December 2020 

Progress 
report & 
happy 
letters 










Q3 

125 completed by 
March 2021 

Completion 

certificate 










Q4 



To 

enhance 

human 

dignity 

Erect ablution 
facilities at 
various wards 

No. of toilets 
constructed 
by June 2021 

IDS-S-10 

29 537 with 
access to 
basic 

sanitation 

R4m 

125 Bio toilets 
constructed in 
ward 18 
(Mathibestad) 



Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 

through 

adequate 

sanitation 






by June 2021 


Number 

Q2 

65 toilets 
completed by 
December 2020 

Progress 
report & 
happy 
letters 










Q3 

125 completed by 
March 2021 

Completion 

certificate 










Q4 





No. of toilets 
constructed 
by June 2021 

IDS-S-11 

29 537 with 
access to 
basic 

sanitation 

R6m 

185 Bio tech 
toilets 

constructed in 
ward 19 



Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 







(Mathibestad) 
by June 2021. 



Q2 

90 toilets 
completed by 
December 2020 

Progress 
report & 




























Municipal Strategic 
Objective 

To ensure access to sustainable services and infrastructure to all households 

Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descriptio 

n 

Baseline 

Annua 

1 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 












happy 

letters 










Q3 

185 completed by 
March 2021 

Completion 

certificate 










Q4 








R6m 

300 VIP toilets 
constructed in 
ward 23 
(Kromkuil) by 



Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 







June 2021 



Q2 

100 toilets 
completed by 
December 2020 

Progress 
report & 
happy 
letters 










Q3 

300 toilets 
completed by 
March 2021 

Completion 

certificate 










Q4 



To 

enhance 

human 

dignity 

Erect ablution 
facilities in 
various wards 

No. of toilets 
constructed 
by June 2021 

IDS-S-12 

29 537 with 
access to 
basic 

sanitation 

R4m 

125 Bio tech 
toilets 

constructed in 
ward 24 


Number 

Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 

through 

adequate 

sanitation 






(Mathibestad) 
by June 2021 



Q2 

65 toilets 
completed by 
December 2020 

Progress 
report & 
happy 
letters 










Q3 

125 completed by 
March 2021 

Completion 

certificate 





























Municipal Strategic 
Objective 


To ensure access to sustainable services and infrastructure to all households 


Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descriptio 

n 

Baseline 

Annua 

1 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 










Q4 



To 

promote 
and to 

ensure 

Construction of 
paved 

Roads 

Number of 
km paved 
roads 

constructed 

IDS-R-13 

88km of 
roads paved 
in various 
villages 

Rllm 

1.4km of road 
paved in ward 2 
(Olverton) by 
June 2021 


Number 

Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 

integrate 
d and 
safe road 
networks 


by June 2021 







Q2 

1.4km of layer 
works complete 
by December 

2020 

Progress 

reports 










Q3 

1.4km paved 
Project complete 
by March 2021 

Completion 

certificate 










Q4 



To 

promote 
and to 

ensure 

Construction of 

paved 

roads 

Number of 
km paved 
roads 

constructed 

IDS-R-14 

88km of 
roads paved 
in various 
villages 

R15m 

2,5km of road 
paved in Ward 3 
by June 2021 


Number 

Q1 

Site hand over & 
establishment 
September 2020 

Minutes 

integrate 
d and 
safe road 
networks 


by June 2021 







Q2 

2.5km of layer 
works complete 
by December 

2020 

Progress 

reports 










Q3 

2.5km paved 
Project complete 
by March 2021 

Completion 

certificate 


36 



























Municipal Strategic 


To ensure access to sustainable services and infrastructure to all households 


Objective 


Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descriptio 

n 

Baseline 

Annua 

1 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 










Q4 



To ensure 
access to 
safe and 
habitable 
public 
facilities 


Number of 
community 
facilities 
constructed 
by June 2021 

IDS-C-15 

New 

R6m 

Sports complex 
constructed in 
Lebotlwane by 
June 2021 


Number 

Q1 

Appointment of 
Contractor 

Appointme 
nt letter 

Q2 

Site handed over 
& establishment 

Minutes 

Q3 

Boundary wall 
completed, 
borehole drilled 
& tested 

Progress 

report 

Q4 

Soccer pitch, 
combi courts, 
ablution block 
completed. 

Project complete 

Completion 

certificate 

To 

enhance 

public 

safety 

through 

sustainabl 

e public 

lighting 

Erection of 
community 
lighting for 
improved 
public safety 

Number of 
high mast- 
lights 

erected by 
June 2021 

IDS-H-16 

207 high 
mast lights 
erected in 
previous 
financial 
year 

R5.5M 

10 high mast 
lights erected 
in ward 13 
(Papatso & 
Bosplaas East) 
by June 2021 


Number 

Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 

Q2 

10 high mast 
lights installed by 
December 2020 

Progress 

report 

Q3 

10 high mast 
lights connected 
by March 2021 

Completion 

certificates 

Q4 




37 




























Municipal Strategic 
Objective 


To ensure access to sustainable services and infrastructure to all households 


Quarterl 

y 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 

Q1 

Site hand over & 
establishment by 
September 2020 

Minutes 

Q2 

10 high mast 
lights installed by 
December 2020 

Progress 

report 

Q3 

10 high mast 
lights connected 
by March 2021 

Completion 

certificate 

Q4 




Strategic 

Goal 


Strategies 


Key 

Performance 

Indicator 


Indicator 

Descriptio 

n 


Baseline 


Annua 

I 

Budge 

t 


Annual Target 


Weightin 

g 


Unit of 
Measur 
e 


Number of 
high mast- 
lights 

erected by 
June 2021 


IDS-H-17 


207 high 
mast lights 
erected in 
previous 
financial 
year 


5.5m 


10 high mast 
lights erected 
in ward 20 
(Makapanstad) 
by June 2021 


Number 


38 























Moretele Local Municipality 


2020/2021 

SDBIP and IDP Working Document 


CDS (10%) 


Municipal Strategic 
Objective 

To ensure access to public amenities and to promote community safety, development and sustainable livelihoods 

Strategic 

Goal 

Strategies 

Key 

Performanc 

e Indicator 

Indicator 

Descriptio 

n 

Baselin 

e 

Annual 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 
y Targets 

Programme/Projec 
t milestone 

Portfolio 

of 

Evidence 

ALL UNITS 

To promote 

community 

resilience 

through 

effective 

disaster 

managemen 

t systems 

Develop 

disaster 

management 

plan 

Number of 
Disaster 
Management 
Plans 

developed 
by June 

2021 

CDS - 
DISASTER- 
01 

New 

R50 

000 

lx disaster 
plan 

developed 

2% 

Number 

Q1 


Copy of 
disaster 
plan 

Q2 

Disaster 

management plan 
developed 

Q3 


Q4 


To ensure 
access to 
safe and 
habitable 
public 
facilities 

Rehabilitatio 
n and 

maintenance 
of community 
halls 

Number of 
community 
halls 

maintained 
by June 

2021 

CDS -FAC- 
02 

4 

R836 

000 

3 Community 
halls 

maintained 

(Jonathan, 

One en Ten fit 
Moeka Hall ) 

3% 

Number 

Q1 

Tiling of Moeka hall 
and florescent 
lights 

Completio 
n report 

Q2 

Roofing and tiling 
of Jonathan hall 

Q3 

Replacing of 
window pale, door 
handles x4, re¬ 
wiring and lights 
and painting of one 
and ten hall 

Q4 


To develop 
and maintain 
cemeteries 

Number of 
community 
cemeteries 
maintained 
by June 

2021 

CDS -FAC- 
03 

4 

R600 

000 

3 cemeteries 
fenced ( 
carousel 
view, 

mmakaunyan 

3% 

Number 

Q1 

Mmakaunyana 
cemetery fenced 

Completio 
n report 

Q2 

Carousel cemetery 
fenced 

Q3 

Swartboom 
cemetery fenced 


39 













































Municipal Strategic 
Objective 

To ensure access to public amenities and to promote community safety, development and sustainable livelihoods 

Strategic 

Goal 

Strategies 

Key 

Performanc 

e Indicator 

Indicator 

Descriptio 

n 

Baselin 

e 

Annual 

Budge 

t 

Annual Target 

Weightin 

g 

Unit of 

Measur 

e 

Quarterl 
y Targets 

Programme/Projec 
t milestone 

Portfolio 

of 

Evidence 







a and 

voyenteen ) 



Q4 



To promote 
and 

maximize 
participate 
n in 

recreation 

Develop and 
maintain 
recreational 
facilities 

Number of 
recreational 
facilities, 
developed 
by June 

2021 

CDS - 

SPORT- 04 

4 

R185 

000 

1 Park 
developed 
and equipped 
(Ngobi) 

2% 

Number 

Q1 

Park developed at 
Ngobi 

Completio 
n report 

Q2 


Q3 


Q4 

























Moretele Local Municipality 


2020/2021 

SDBIP and IDP Working Document 

BTO (10%) 


Municipal Strategic Objective 

Municipal Financial Viabi 

ity and Management 

Strategic 

Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descripti 

on 

Baseline 

Annu 

al 

Budg 

et 

Annual Target 

Weighti 

ng 

Unit of 

Measu 

re 

Quarter 

ly 

Targets 

Programme/Proj 
ect milestone 

Portfolio of 

Evidence 


ALL UNITS 


Ensuring 

Prudent 

Financial 

Manageme 

nt through 

improved 

sustainable 

revenue 

generation 

measures 

Increased 

revenue 

base 

through the 
implementa 
tion of the 

MPRA 

Number of 

Supplement 

ary 

valuation 

roll 

developed 

BTO- 
R- 01 

Genera 

l 

valuati 

on 

expirin 
g on 

2023 

R 

1 400 
000 

lx 

supplement 

ary 

valuation 
roll by 30 

June 2021 

5% 

Numbe 

r 

0.1 


Supplement 
ary valuation 
roll 

Q2 


Q3 


Q4 

Supplementary 
valuation roll 


Managing 

Increased 

BTO- 

28 000 

R 

Credible 

5% 

Numbe 

Q1 


Indigent 


and 

Number of 

Ind - 


1 200 

indigent 


r 



register 


ensuring 

indigent 

02 


000 

register 



n? 




effective 

households 




updated 







FBS 

receiving 




with 1 000 







spending 

free basic 




FBS 



Q3 





services 




households 








subsidy by 












June 2021 







Q4 




41 









































Moretele Local Municipality 


2020/2021 

SDBIP and IDP Working Document 


HR (10%) 


Municipal Strategic 
Objective 


To promote and enhance professional institutional development and transformation through improved human resources systems and 
technology 


Strateg 

Strategies 

Key 

Indicator 

Baseline 

Annu 

Annual Target 

Weighti 

Unit of 

Quarter 

Programme/Proj 

Portfolio 

ic Goal 


Performance 

Descripti 


al 


ng 

Measure 

ly 

ect milestone 

of 



Indicator 

on 


Budg 

et 




Targets 


Evidence 


ALL UNITS 


Q1 

25% 

Q2 

50% 

Q3 

75% 

Q4 

100% 




100 % 

Implementati 
on of 

Workplace 
Skills Plan 


100 % 

implementat 
ion of 
Workplace 
Skills Plan by 
June 2021 


HR-WSP- 

01 


100 % 

Implementat 
ion of 
2019/2020 
WSP 


1,909 

404.0 

0 


100 % 

Implementat 
ion by June 
2021 


10 % 


Percentag 

es 


Certificat 

es, 

Attendanc 

e 


42 






































Moretele Local Municipality 


2020/2021 

SDBIP and IDP Working Document 


LED (20%) 


Municipal Strategic Objective 

To promote and enhance economic development, growth and economic access 

Strategic Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descripti 

on 

Baseline 

Annual 

Budge 

t 

Annual 

Target 

Weighti 

ng 

Unit of 

Measur 

e 

Quarte 

rly 

Targets 

Programme/Pr 
oject milestone 

Portfolio 

of 

Evidence 

ALL UNITS 

To maximise the 
economic potential and 
growth of the local 
economy through 
innovation and improved 
economic performance 

To 
re vie 

w 

the 

LED 

Strat 

egy 

LED 

Strategies 
reviewed 
by June 

2021 

LED - 
ED-01 

Obsol 

ete 

LED 

Strate 

gy 

R350 0 
00 

1 X LED 
strategy 
Reviewed 
by June 

2021 

1 % 

Number 

Q1 


Copy of 
the 

reviewed 

LED 

Strategy 

Q2 


Q3 

Reviewed LED 
Strategy 

Q4 


Empowerm 
ent and 
support to 
local 

entreprene 

urs 

Number 
of Formal 

Car Wash 
develope 
d by June 
2021 

LED - 
ED-02 

New 

R250 0 
00 

1 x Formal 
Car Wash 
developed 
by June 

2021 

1 % 

Number 

Q1 


Completio 
n Report 

Q2 

1 formal car 
wash 

developed 

Q3 

1 formal car 
wash 

developed 

Q4 


To cushion vulnerable 
households from extreme 
conditions through short- 

Create 
short term 
job 

Number of 
community 
job 

LED -JC- 
03 

390 

employee 

s 

R2,886 

000 

390 EPWP 

beneficiaries 

employed 

2 % 

Number 

Q1 

390 EPWP 

beneficiaries 

employed 

Contract 

of 


43 











































Municipal Strategic Objective 

To promote and enhance economic development, growth and economic access 

Strategic Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descripti 

on 

Baseline 

Annual 

Budge 

t 

Annual 

Target 

Weighti 

ng 

Unit of 

Measur 

e 

Quarte 

rly 

Targets 

Programme/Pr 
oject milestone 

Portfolio 

of 

Evidence 

term community work 
and job opportunities 

opportuniti 

es 

opportunity 
s created by 
June 2021 







Q2 


Employme 

nt 










Q3 












Q4 



To Maximise the 
economic potential and 
growth of agriculture as 
a critical economic 

anchor in the local 

economy 

Support 

and 

nurture 
Agricultura 
l Projects 

Number of 

agricultural 

Projects 

supported 

with 

production 
inputs by 

June 2021 

LED- 
AGR- 04 

6 

Agricultur 

al 

projects 

R 400 
000 

4 

Agricultural 

Projects 

supported 

with 

production 
inputs by 

2021 

2 % 

Number 

Q1 

2 Project 
supported 

Award 

confirmati 

on and 

letters of 
support 
from 
Projects 

To promote and enhance 
the protection and 
maintenance of a clean 
and healthy municipal 
environment 

Increase 
access to 
waste 
removal 
services 

Number of 
clusters(villa 
ges) with 
access to 
weekly 

LED- 
ENV- 06 

08 

clusters 

with 

access to 

waste 

removal 

R21 66 

0 000 

weekly 

waste 

removal servi 
ces in 10 
clusters(Villa 

4 % 

Frequen 

cy 

Q1 

Collection, 
transportatio 
n, disposal 
and cleansing 
of Waste 

Monthly 
signed 
waste 
collection 
report by 

SP and 
























Municipal Strategic Objective 


To promote and enhance economic development, growth and economic access 


Strategic Goal 


Strategies 


Key 

Performance 

Indicator 


Indicator 

Descripti 

on 


Baseline 


Annual 

Budge 

t 


Annual 

Target 


Weighti 

ng 


Unit of 
Measur 
e 


Quarte 

rly 

Targets 

Programme/Pr 
oject milestone 

Q2 

Collection, 
transportatio 
n, disposal 
and cleansing 
of Waste 

Q3 

Collection, 
transportatio 
n, disposal 
and cleansing 
of Waste 

Q4 

Collection, 
transportatio 
n, disposal 
and cleansing 
of Waste 

Q1 


Q2 


Q3 

Approved 

Landfill 

Licence 

Q4 



Portfolio 

of 

Evidence 


waste 
removal 
services by 
June 2021 


services b 
y June 
2021 


ges) by June 
2021 


confirmati 
on from 
Ward 
Councillor 
s for the 
service 


To acquire 
the Landfill 
Licence 


Development 
of the 
Landfill site 


LED 07 


New 


R222 

500 


Licence 
landfill site 


2 % 


Number 


Copy of 
approved 
landfill 
licence 


To promote and support 
Tourism development 


Create new 
jobs, 

particularly 
in small 
and 

medium 

enterprises 

(SMME’s) 


Tourism 
Products and 
projects 
Development 
s 


LED- 

TOUR- 

09 


02 

Tourism 

projects 


R200 

000 


2 Tourism 

Products 

developed 


2 % 


Number 


Q1 

1 product/ 

Memorand 


project 

urn of 


Implemented 

Agreemen 

02 


t with 
beneficiar 

Q3 

1 product/ 

ies or 


project 

cooperati 


implemented 

ve and 

04 


Completio 


45 












































Municipal Strategic Objective 

To promote and enhance economic development, growth and economic access 

Strategic Goal 

Strategies 

Key 

Performance 

Indicator 

Indicator 

Descripti 

on 

Baseline 

Annual 

Budge 

t 

Annual 

Target 

Weighti 

ng 

Unit of 

Measur 

e 

Quarte 

rly 

Targets 

Programme/Pr 
oject milestone 

Portfolio 

of 

Evidence 












n 

Certificat 

e 

Compliance with Town 


Planning 

Legislations/policies/reg 

ulations 

Effective 
land use 
Manageme 
nt 

Number of 

Town 

Planning 
related By- 
Laws/policie 
s developed 
and adopted 

LED-TP- 

11 

1 

R200 

000 

2 

1% 

Develop 
ed and 
approve 
d by¬ 
laws 
and 

policies 

Q1 

Development 
of terms of 
terms of 
reference and 
approval of 
draft by-law 
and policy 
developed 

Council 

resolution 

for 

adoption 

and 

gazette 

Number 



by Council 
by June 2020 







Q2 

Stakeholder 
engagement on 
the by-law and 
the policy and 
consolidation 

of comments 

received. 

Present to 
council for 
final approval. 











Q3 

Gazetting of 
the by-law 











Q4 
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Good Governance (10%) 


Municipal Strategic Objective 

To promote and enhance effective governance systems for improved service delivery 

Strategic 

Goal 

Strategies 

Key 

Performanc 

e Indicator 

Indicator 

Descripti 

on 

Baseline 

Annual 

Budget 

Annual 

Target 

Weighti 

ng 

Unit of 

Measu 

re 

Quarter 

ly 

Targets 

Programme/Pro 
ject milestone 

Portfolio 

of 

Evidence 

ALL UNITS 

Efficient and 
effective 

Audit 

To develop risk 
based internal Audit 
Plan 

Internal 

Audit 

Plan 

GG-IA- 

01 

Internal 

Audit plan 
approved 

Operatio 

nal 

IX 

Internal 

audit 

2 % 

Numbe 

r 

Q1 

Internal Audit 

Plan approved 
by July 2020 

Approve 
d plan by 
the Audit 

Management 

functions 

provided 


approve 
d by 

June 


(2019/20 

20) 


plan 
approve 
d by 



Q2 


Committ 

ee 



2021 




July 

2020 



Q3 












Q4 




Account to 

Council on 
the work and 
recommendat 
ions of the 

Number 
of Audit 
Committ 

ee 

reports 
submitt 
ed to 
Council 
by June 

2021 

GG-IA- 

02 

4 X Audit 
Committ 
ee report 
to 

Council 

Operatio 

nal 

4 X 

Audit 

Committ 

ee 

reports 
submitte 
d by 

June 

2020 

2 % 

Numbe 

r 

Q1 

1 X Audit 
Committee 
reports 
submitted 

October 2020 

Council 

Resolutio 

n 


Audit 

Committee 






Q2 

1 X Audit 
Committee 
reports 
submitted 

January 2021 










Q3 

1 X Audit 
Committee 
reports 
submitted by 

April 2021 



47 








































Municipal Strategic Objective 

To promote and enhance effective governance systems for improved service delivery 

Strategic 

Goal 

Strategies 

Key 

Performanc 

e Indicator 

Indicator 

Descripti 

on 

Baseline 

Annual 

Budget 

Annual 

Target 

Weighti 

ng 

Unit of 

Measu 

re 

Quarter 

iy 

Targets 

Programme/Pro 
ject milestone 

Portfolio 

of 

Evidence 










Q4 

1 X Audit 

Committee 

reports 

submitted July 
2021 


Efficient and 
effective 

Risk 

Management 

functions 

provided 

Review of Fraud 
Prevention strategy 

Fraud 

Prevention 

strategy 

reviewed 

and 

approved 
by June 

2021 

GG-RISK- 

03 

Fraud 
Prevention 
strategy 
reviewed and 
approved by 
council 

Operatio 

nal 

Fraud 

Prevention 
Strategy 
approved 
by June 

2021 

1% 

Time 

Q1 


Approve 
d Fraud 
preventi 
on 

strategy 

Q2 


Q3 


Q4 

Fraud 

Prevention 
Strategy 
approved by 

June 2021 

To ensure 

credible 
planning for 
improved 
outcomes 

Review the IDP in 
accordance with 
approved Process 

Plan 

2021/2022 

IDP 

Reviewed 

and 

approved 
by May 

2021 

GG-IDP- 

04 

2019/2020 
approved IDP 


lx 

2021/2022 

IDP 

Reviewed 

and 

approved 
by May 

2021 

2% 

Numbe 

r 

Q1 


Copy of 
the 

approved 

IDP 

Q2 


Q3 

1 X Draft IDP 
approved 

Q4 

1 X Final IDP 

Achieve 
improved in 
institutional 
development 

> 

transformati 
on and good 
governance 

Preparation of the 
Annual Report 
consistent with 
Circular 63 
(National Treasury) 

2019/2020 
Annual 
Report 
approved 
by January 
2021 

GG-PMS- 

05 

2018/2019 

Approved 

Annual 

Report 

R 278 000 

1 X 

2019/2020 

Annual 
Report 
approved 
by January 
2021 

2% 

Numbe 

r 

Q1 


Copy of 
the 

approved 

Annual 

Report 

0.1 


Q2 


Q3 

2019/2020 

Annual Report 
approved by 
January 2021 
































Municipal Strategic Objective 

To promote and enhance effective governance systems for improved service delivery 

Strategic 

Goal 

Strategies 

Key 

Performanc 

e Indicator 

Indicator 

Descripti 

on 

Baseline 

Annual 

Budget 

Annual 

Target 

Weighti 

ng 

Unit of 

Measu 

re 

Quarter 

iy 

Targets 

Programme/Pro 
ject milestone 

Portfolio 

of 

Evidence 

outcomes 
through 
implementat 
ion of 

Performance 

Management 









Q4 



Promote 

participatory 

development 

and local 

democracy 

through 

effective 

oversight 

Engage 

communities and 
interested 
stakeholders on the 
2019/2020 Annual 
Report 

2019/2020 

Annual 

Report 

Oversight 

approved 

by March 

2021 

GG- 

MPAC- 06 

2018/2019 

Annual 

Report 

Oversight 

R 200 000 

lx 

2019/2020 

Annual 
Report 
Oversight 
approved 
by March 

2021 

1% 

Numbe 

r 

Q1 


Copy of 
the 

Approve 
d Annual 
Oversigh 
t Report 

Q2 


Q3 

Approved 

Annual 

Oversight 

Report 

Q4 


























